
 

 

 
AGCL AGM 

Wednesday, March 22, 7 pm  
AGCL Building 

Minutes 
 

1. Participants: Rowan Tityk, Mary Jean Chapelsky, Patti Hartnagel, Vandna Agrawal, 

Shaina Terriff, Lisa Hamm, Margaret Carlson, Terry Carlson, Alan Clark, Erin Meikle, 

Darryl Tapper, Bruce Foy, Jessie Keough, Johanna Knettig, Emma Pivato, Joe 

Pivato, Caley Sargent, Robert Sargent, Cindy Rae Tanguay, Darin Richards, Shannon 

Uchacz, Matt Rogerson 

2. Call to order and Land Recognition – Terri Tityk  

3. Review and approve meeting agenda. Motion by Patti Hartnagel to approve AGM 

agenda. Seconded by Shaina Terriff. No one opposed. Motion carried. 

4. Review and approve meeting minutes from AGCL AGM March 15, 2022 Motion by 

Vandna to approve. Seconded by Margaret. No one opposed. Motion carried. 

5. Board Introductions 

6. Year In Review 

a) President’s Report – Presentation by Terri Tityk 

- After three years of applying for the large CFEP Provincial Grant and 

not being successful, in the spring of 2022 the AGCL Board decided 

to pursue the build within existing funds and match the City of 

Edmonton large CLIP grant (up to $400,000 matching grant) before 

the grant expired. AGCL Building Committee worked with the City of 

Edmonton and LAPS to determine the best use of the existing space, 

creating a proposal for a multi-use space. A Structural Engineer, 

Construction Company, and Architect were engaged in the process. 

The Building Committee spent the summer of 2022 re-writing plans 

and proposals. The business plan was completed in September 

2022. The finalized grant proposal, including an updated budget, 

were submitted to the City in November 2022. Terri also applied for 

a small CFEP Provincial Grant, but we were not successful. 

Fundraising through donations and raffle continue with a goal to 

raise $25,000. 

- Many wonderful events were held in 2022. Spring Clean-Up, Big Bin, 

partnered with Girls in Sport Alberta, Car Show, and Harvest Fest.  

- Neighbourhood ice maker retired so Terri worked with Vice 

President to hire a new ice maker. First ice maker hired did not work 

out, so right after the Christmas holiday, hired a new ice maker. He 

did a wonderful job so extended the season to mid-March. AGCL 

will need to hire a new ice maker for the next skating season.  

b) Membership Report – Presentation by AGCL Membership Director Lisa 

Hamm. See attached report. 177 memberships sold in 2022, which was 

 



 

 

similar to 2021. Online sales still strong. In-person membership sales 

went well at Harvest Fest and the Big Bin Event this year. Looking at 

resuming door-to-door sales in the fall.  Motion by Emma Pivato to 

maintain the $40 membership fee. Seconded by Robert Sargent. No 

one opposed. Motion carried. 

7. Treasurer’s Report – Presentation by Darryl Tapper AGCL Treasurer. See attached 

report. 2022 revenue totaled $139, 409.47. Casino was biggest source of revenue 

which supports operating expenses. 2022 expenses totaled $87,976.55. Greatest 

expense is the ice (making and maintenance). Cash balance as of January 31, 2023 

is $289,023.22. The community audit of the 2022 AGCL financial audit and review 

will occur within the month. Motion by Terri Tityk to approve 2022 audited 

statement of financial position. Patti Hartnegal Seconded. All Approved. Passed. 

Motion by Terri to approve Shannon Uchacz and Cindy Rae Tanguay to complete 

the 2023 financial audit and review. Seconded by Darin Richards. No one 

opposed. Motion carried. 

8. Soccer Update – Presentation by Alan Clark AGCL Sports Director. AGCL joined 

SWEMSA last year. 50 participants registered last year. Multiple age categories. 

Some soccer goals purchased last year. This year, we are looking at similar 

registration numbers. AGCL may need to purchase more jerseys. We are planning 

to have a photo day this year (teaming up with Greenfield). The Sports Director is 

busy organizing the soccer teams and parent volunteers. Girls in Sport is back 

again this year, including Ultimate Frisbee.  

9. 2023 Events Planned – Spring Clean-Up, Big Bin, and Summer Kick-Off planned. 

Additional events will be dependent on weather and construction.  

10. Building Update –Presentation by AGCL Building Committee Chair Darin Richards. 

Current Building Committee started 4 years ago. Building Committee members are 

Terri Tityk, Darin Richards, Greg Meimar, Kim Ruff, Sara Brown, and Matt 

Rogerson. When the decision was made to move forwards with existing AGCL 

funds and the CLIP grant, the current space was re-imagined to a multi-use space; 

a space where the community can gather, meet a variety of demographics and 

needs, and generate some rental income. Little Aspen Preschool (LAPS) was a part 

of the original planning, but they have decided to permanently move to Royal 

Gardens Community League as it a better fit for the program. A first step was to 

hire a Structural Engineer to ensure the infrastructure underneath the building 

was good and that the necessary interior structural supports could be put into 

place. Consultations were held with a builder and a designer. The cost of materials 

has escalated since the original planning, and plans were adjusted to include 

upgrades to mechanical, electrical, and structure.  Darin reviewed the drawings 

with attendees. The development permit is in progress and we hope to receive 

mid-June. Up to a maximum of $247,000 matching CLIP grant secured. Minimum 

estimated budget of $450,000 includes cost effective and durable materials, and 

contingencies such as asbestos abatement. AGCL set aside $225,000 and hopes to 

raise $25,000 with community fundraising. We also get to claim back preparation 



 

 

work as part of the CLIP grant. If we do not reach our fundraising goal, we will 

defer or downsize the outside work (patio). If we reach our goal, the overall 

project budget will be roughly $550,000. The Building Committee has been 

meeting weekly for the past 5 weeks to review the design. Timelines, a needs list, 

and a wish list need to be submitted to the Architect (Project Manager) and 

Designer. Once building permits received, tendering will start. Two tenders are 

needed. Anticipating a mid-July start and finishes done by this time next year.  

11. Elections 

Election Run by Mary Jean Chapelsky from the City of Edmonton. 

Formal Election of Interim Appointed Directors 

a) Membership Director – Nomination by Terri Tityk for Lisa Hamm for a 2-

year term. Lisa accepted. Call for other nominations 3 times. No 

additional nominations. Election closed.  

b) Social Directors Nomination by Jessie Keough to nominate Shaina Terriff 

as Social Co-Director for a 2-year term. Shaina accepted. Call for other 

nominations 3 times. No additional nominations. Election closed.  

c) Communications Junior Director - Nomination by Lisa Hamm to 

nominate Rowan Tityk for a 1-year term. Rowan accepted. Call for other 

nominations 3 times. No additional nominations. Election closed.  

Election of Director Positions (where term has been served) 2-year term 

d) Treasurer – Call for nominations. Rowan Tityk nominated Darryl Tapper. 

Darryl accepted. Call for nominations 3 times. No additional 

nominations. Election Closed. 

e) Soccer Director –Call for nominations 3 times. No nominations. Position 

left vacant. 

f) SWAC Representative - Call for nominations. Lisa Hamm nominated 

Patti Hartnagel. Patti accepted. Call for nominations 3 times. No 

additional nominations. Election Closed. 

Election of Newly Established Director Position 

g) Rentals Director - Call for nominations 3 times. No nominations. Position 

left vacant.  

Positions Open for Interested Members 2-year 

h) Building Operations Director – Greg Meimar submitted a letter of 

interest in Building Operations Director. Terri nominated Greg Meimar. 

Greg accepted by written letter. Call for nominations 3 times. No 

additional nominations. Election closed.  

i) Vice President – Call for nominations. Margaret Carlson nominated 

Terry Carlson. Terry accepted. Call for nomination 3 times. No additional 

nominations. Election Closed. 

12. Adjourn at 9:05 p.m. 


