
Aspen Gardens Community League 

Executive Board Meeting 

June 19, 2014 

Home of Joel Ruff 

 

Present: Tracy Carson, Libby Coldbeck, Jan Archbold, Sandra Curry, Sara Flanders-Brown, Lisa 
Maltby, Joe Miceli, Jody Nicholson, Sara Pretzlaff, Marco Profiri, Matthew Rogerson, Joel Ruff 
(chair), Ellen Sabo, Shannon Tyson. 

The meeting was called to order by the chair at 7:45 pm. 

Part 1: Overview and Handoff from the previous exec 

The outgoing president, Libby, gave an overview of some key issues and made some 
suggestions for the new board. She also reported that the LAPS lease would be delivered to the 
LAPS president the following day. 

Calendar – A calendar should be put together early in September. An event should be help soon 
in September at which to sell memberships. 

SWAC Meetings - A representative from the board should attend SWAC meetings. (This 
responsibility will go to Kim, who was elected as Civics Director later in the meeting.) 

Building - The community shows interest in a new building, but in the course it is important to 
follow the city’s protocol. There should be an intermediary between the board and the building 
subcommittee. Greg Meimar would be invited to attend board meetings when necessary.  

Meeting Protocol - Each board member should write a report which will then be circulated prior 
to every meeting. The report should include such things as items for discussion and motions to 
be voted upon. 

Part 2: Initial discussion about the vision, priorities & ideas 

A. Issues that need attention this year 

1. By-laws 

Everyone will receive a copy of the bylaws over the summer and should review them before the 
first meeting in September. Although certain issues may arise that members will choose to 
mention in their reports and possibly further develop, a total review is not a priority for now; 



rather, the purpose is to read the by-laws as they might pertain to the following proposed 
change to make a clear provision for excusing individuals from portions of executive committee 
meetings and giving voting rights at such meetings to members of the committee only. 

Article VI 

(1) Any person who is a member of the League and who is at least 18 years of age shall be 
entitled to vote at any meeting. 

(2) Each such person shall have one vote only and must vote personally and not byproxy. 

Amendment: Replacing Article VI (1) and (2) with "Meetings of the Board are open to Members 
of the Society, but only Directors may vote.  A majority of the Directors present may ask any 
other Members, or other persons present, to leave." 

2. Building 

Although there is already a building subcommittee, the board wants to be involved. The results 
of the building survey will be distributed for any interested members to read.  

3. Harvest Festival 

Shannon will head up a sub-committee composed of herself, Sara, Sara, and Jan to meet over 
the summer and plan the Festival. They plan to hold it on Community League Day (September 
20) and will look into getting some help from the city.  

4. Playground 

We need to look into whose responsibility it is to maintain an existing playground or build a 
new one. This issue will become of increasingly greater importance as the playground gets 
older, and we may want to start dealing with it sooner rather than later. 

5. Budget 

We will continue to work on the budget that Joe has started. We may do something we have 
not done in the past, such as trying to make money or at least recoup some of the cost at social 
events. 

6. Soccer 

SWEMSA is requesting that we register the U-10 soccer teams. There is a possibility of creating 
some kind of sports club (as opposed to just soccer teams) to keep it local and avoid paying 
these fees. The current plan is to register the U-6 and U-8 teams, which will incur about an 



extra $30-40 fee per player; we will, however, continue to maintain an in-house league for 
these age groups so that teams will not have to travel. 

Soccer would benefit by more volunteers, especially for U-10 and up. We should help by asking 
for parent volunteers, and getting the information out to the community. 

B. Summary of Vision 

Joel offered the following measureable goals or guiding principles as a starting point around 
which to focus our ideas: 

1. To grow the membership base 
2. To increase participation at community events 
3. To operate sustainably, especially in terms of finances with the community league 

building  

Members were asked to consider if they might have other priorities to add to these, and to 
think of specific things that he or she could do to help realize each goal. 

C. Filling of Board Positions 

Moved by Sara Flanders-Brown —“that Kim Ruff be acclaimed Civics Director.” Carried. 

We are still in need of someone to take over the soccer position from Marco in September. 

Meeting adjourned at 9:20. 


